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This document has been prepared by Harel Insurance Investments and Financial Services
Ltd. (hereinafter: the Company) solely for the purpose of presenting the Company's
business.

The information contained in this document has not been independently verified. No
representation or warranty has been expressed or implied and there should be no
reliance on the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the Company nor any of its employees or
representatives shall bear any liability whatsoever (whether due to negligence or
otherwise) for any loss howsoever resulting from using this document or its content or
otherwise arising in connection with this document.

This document is provided solely for your information and may not be reproduced,
distributed or forwarded, directly or indirectly, in any form to any other person, nor
published, wholly or partially, for any purpose. This document contains information that
under Israel’s Securities Law, 5728-1968, may be deemed or considered Inside
Information of Harel Insurance Investments & Financial Services Ltd. Any use of Inside
Information is illegal. Distribution of this document may be restricted by law and persons
receiving this document should be aware of such restrictions and observe them
accordingly. In receiving this report you agree to be bound by the foregoing instructions.

Statements concerning the Company’s future business, financial position and results of
operations are subject to risks and uncertainties, which may cause actual results to differ
materially from those forecasted. Such forward-looking information includes, but is not
limited to, product demand, pricing, changing economic conditions, product and
technology development risks, the effect of the Company's accounting policies as well as
certain other risk factors which are specified from time to time in the Company's reports
to the Securities Authority.
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LARGEST INSURANCE 
COMPANY IN ISRAEL*

PLATINUM PLUS 
RATING FROM 

MAALA CSR 
6 YEARS IN A ROW

OVER 3 
MILLION 
CLIENTS

AA RATING HAREL
INVESTMENTS

AA+ RATING HAREL 
INSURANCE

DATA CORRECT TO 
DECEMBER 31, 2020 

(NIS BILLION)

About 6.8
Market cap

(at March 17, 2021)

About 29.9
Total earned premiums, gross, 

benefit contributions and amounts 
received for investment contracts

About 170%
Solvency ratio – in accordance 
with the transitional Provisions

(at December 31, 2019)

About 291
Assets Under 

Management (AUM)

(at December 31, 2020)

About 7.74
Equity attributed to 

shareholders

*   In terms of gross premiums earned, benefit contributions and amounts received for investment contracts



DESPITE THE COVID-19 CRISIS…
HAREL - 1ST IN GROSS 
PREMIUMS EARNEDAND 
BENEFIT CONTRIBUTIONS 
(NIS BILLION)

* Including results for the insurance companies overseas segment 4
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Life assurance Health insurance Non-life insurance* Pension fund contributions Provident fund contributions



191% INCREASE IN
AUM AND NOSTRO
ASSETS OVER THE 
LAST TEN YEARS 
(NIS BILLION)

5* The data include financial assets issued by the Group that are managed in portfolios
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COMPREHENSIVE INCOME 
AFTER TAX AND ROE 
(IN ANNUAL TERMS)
(NIS MILLION)

* Based on the circular published on March 29, 2020, in connection with an assessment of  the adequacy of the reserves, the grouping level was changed so that the LAT can be 
calculated for the entire life assurance segment together. The provisions of the circular entered into force in Q1 2020 by way of retrospective application. The implication of the 
change is that the Company has no LAT reserve in the life assurance segment. The data presented above are after application of the circular
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OPERATING SEGMENTS
COMPREHENSIVE INCOME
BEFORE TAX
(NIS MILLION)

* Including results for the insurance companies overseas segment 7

631 

334 
553 542 

110 

289 

(262)

77 

211 

87 

577 340 

34 

34 

29 

40 
285 

(25)

468 

209 

1,271 

719 

1,365 

1,208 

                

LONG-TERM SAVINGS HEALTH NON-LIFE INSURANCE* FINANCE CAPITAL AND OTHER
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LIFE INSURANCE AND LONG-
TERM SAVINGS SEGMENT
COMPREHENSIVE INCOME 
BEFORE TAX
(NIS MILLION)
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LIFE INSURANCE PENSION PROVIDENT



*  The non-life insurance segment does not include results for the insurance companies overseas segment 9

NON-LIFE INSURANCE
SEGMENT*
COMPREHENSIVE INCOME 
BEFORE TAX
(NIS MILLION)
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COMPULSORY MOTOR MOTOR PROPERTY LIABILITIES & OTHER BRANCHES

PROPERTY & OTHER BRANCHES MORTAGE INSURANCE



FINANCIAL SERVICES
SEGMENT
(NIS MILLION)

* Comprehensive income before tax Includes a write-down of the value of the portfolio management activity by NIS 10 million before tax for the year 2020 10
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REVENUES COMPREHENSIVE INCOME BEFORE TAX



EQUITY AND DIVIDEND
(NIS MILLION)

DIVIDEND DISTRIBUTION 
POLICY
30% of annual comprehensive income of Harel Investments
35% of annual comprehensive income of Harel Insurance

2,372
257*-23621446117123532030864106DIVIDEND 

4-4410668823DIVIDEND YIELD (%) 

11
* On January 27, 2021, the Board of Directors of Harel approved the distribution of a cash dividend in the amount of NIS 107 million. The dividend was paid on February 11, 2021

On March 21, 2021, the Board of Directors of Harel approved an additional distribution of a cash dividend in the amount of NIS 150 million

7,754 
6,920 

6,166 5,824 5,402 5,095 4,842 4,512 4,152 
3,503 

                                            

121%



HAREL INSURANCE CAPITAL REQUIREMENTS –
SOLVENCY (NIS BILLION)

• On October 14, 2020, the Commissioner published an amendment to the circular
concerning implementation of an economic solvency regime for insurance companies
based on Solvency II (“the New Solvency Circular”). The New Solvency Circular
includes adjustments and updates made by the Capital Market, Insurance and
Savings Authority with the purpose of adapting the economic solvency regime in
Israel to the Solvency II Directive and its updates

• In the New Solvency Circular the transitional provisions were adapted to the format
set out in the European Directive, with an option to gradually increase the reserves in
respect of long-term insurance products that were sold in the past, until 2032. This
method of calculation for the Transitional Period replaces the previous method for
the Transitional Period that was applied in prior periods

• The calculation at December 31, 2019 was published, in accordance with the
instructions, at the end of October 2020

• Based on the transitional provisions, the capital surplus of Harel Insurance at
December 31, 2019, is NIS 6.3 billion

• Without applying the transitional provisions, the capital surplus of Harel Insurance as
at December 31, 2019, (in terms of SCR of 100%), is NIS 1.4 billion

• The model in its current format is extremely sensitive to changes in market and other
variables, such as changes in the interest rate, changes in investment profits, revised
actuarial assumptions and changes relating to the activity of Harel Insurance

9.1
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2.3

6.3 1.4
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  .  Compliance with 
milestones in the 

transitional period

MCR

REQUIRED CAPITAL SURPLUS CAPITAL
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SOLVENCY 
RATIO 170%

12

SOLVENCY 
RATIO 113%



MATERIAL EVENTS 
IN THE REPORTING PERIOD
OUTBREAK AND SPREAD 
OF COVID-19 WORLDWIDE
IN 2020
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Limiting work in the Company’s offices in accordance
with the instructions and recommendations
published by the Ministry of Health from time to
time, while deploying and adapting work methods to
working from home and taking stringent care to
continue to provide normal, ongoing service to the
Group’s customers and agents

At the date of publication of the report, most of the
Company’s employees have returned to regular
activity in the Company’s offices, taking care to
comply with the social distancing rules intended to
prevent COVID-19 contagion

COVID-19 CRISIS –
THE GROUP’S ONGOING ACTIVITY
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A slight decrease in the sale of new policies in 
the long-term savings sectors compared with 
the volume of sales typical of these sectors in 
the corresponding period last year

EFFECT ON THE GROUP’S SALES

Sales in the motor insurance, homeowners and 
business premises sectors were not affected and 
even increased compared with the corresponding 
period last year. The most significant increase was 
recorded in the sale of Harel Switch motor insurance, 
which includes a variable payment component based 
on vehicle usage

As a result of the almost total cessation of flights 
abroad, in part of the Reporting Period the Company 
did not sell travel insurance policies. During Q3 2020, 
the Company resumed the sale of travel insurance 
while excluding several destinations with high 
morbidity levels. Notably, the decrease in the volume 
of sales of these policies does not materially affect 
the Company’s results. At this stage, the Company is 
unable to estimate the scope of the impact of the 
COVID-19 crisis on future sales

In the health and life sectors there was a 
rapid recovery followed by a significant 
increase in the volume of sales relative to 
the corresponding period last year. This was 
partially attributable to the integration of 
remote sales technologies
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HAREL
AN ANCHOR OF 
STABILITY
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OUR GLOBAL PARTNERS
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STRONG 
FOUNDATIONS

19



ASSETS, PREMIUMS & CAPITAL

Growth of assets, highest in premiums, capital surplus

20

Impressive business diversification

SOLVENCY 
RATIO

170%

Significantly higher than 
required capital surplus

191% increase in assets in past decade

SOLVENCY 
RATIO

113%

Correct at December 31, 2019

INVESTMENTS
ASSETS, 

PREMIUMS AND 
CAPITAL

ORGANIZATION 
& PERSONNEL 

TECHNOLOGY CUSTOMERS AGENTS
STRONG FOUNDATIONS 
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INSURANCE PENSION FUNDS
PROVIDENT FUNDS MUTUAL FUNDS
ETNS PORTFOLIO MANAGEMENT AND OTHER
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INVESTMENTS

INVESTMENTS
ASSETS, 

PREMIUMS AND 
CAPITAL

ORGANIZATION 
& PERSONNEL 

TECHNOLOGY CUSTOMERS AGENTS
STRONG FOUNDATIONS 

Leading a syndication 
network1 Diversifying the alternative 

investment portfolio – allocating 
an additional $100M (USD)

2 Expanding our investments 
in non-marketable assets3 

21
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Establishing a Digital Strategy 
Group

Digital transformation and strategy; focus on 
customer experience; directing the 
advertising and marketing; product 
development; innovation and management 
of the company’s 

Strengthening the Customer 
Service Group

Advanced service strategy tailored to the 
customers' needs

Concentration and consolidation of all 
customer handling systems

Service centers, service processes and digital 
methods 

Reinforcing Senior 
Management

Tomer Goldberg – head of Strategic 
Investments

Abed Hasdia – VP Innovation and Business 
Development  

Ilan Rokach & Ron Alkon – Head of 
Investments at Harel Finance

INVESTMENTS
ASSETS, 

PREMIUMS AND 
CAPITAL

ORGANIZATION 
& PERSONNEL 

TECHNOLOGY CUSTOMERS AGENTS
STRONG FOUNDATIONS 

ORGANIZATION & 
PERSONNEL

22
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Implementation of the world's most advanced CRM system (sales, marketing and service)
Harel is the first company in Israel to assimilate the fully implement Salesforce

Systems supporting the customer / agent / Harel relationship

Accessibility systems for agents

Further of transition to the cloud

Automation systems and operating processes

Optimum Web Quick Sale

New distribution infrastructures

TECHNOLOGY

INVESTMENTS
ASSETS, 

PREMIUMS AND 
CAPITAL

ORGANIZATION 
& PERSONNEL 

TECHNOLOGY CUSTOMERS AGENTS
STRONG FOUNDATIONS 
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עובדי מדינה 

WON SELECTED TENDERS:

3.34MILLION CUSTOMERS (2% GROWTH)

CUSTOMERS

INVESTMENTS
ASSETS, 

PREMIUMS AND 
CAPITAL

ORGANIZATION 
& PERSONNEL 

TECHNOLOGY CUSTOMERS AGENTS
STRONG FOUNDATIONS 
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New platform for agents’ use
One stop shop for agent activities

Pension ProvidentLifeHealth

200,000 digital transactions by agents in 2020

AGENTS

Optimum WEB 
digital sales system for agents

Group 
enrollments

OptimumSalesforce

Sales 
infrastructure

Optimum 
digital

Direct sale to 
Health customers

ProductionUnderwritingBenefitsTariffs

INVESTMENTS
ASSETS, 

PREMIUMS AND 
CAPITAL

ORGANIZATION 
& PERSONNEL 

TECHNOLOGY CUSTOMERS AGENTS
STRONG FOUNDATIONS 
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CUSTOMER CENTRIC 
STRATEGY -
FIRST AND FOREMOST

26



HAREL SWITCH APP

PPD = PAY PER DRIVE
Car insurance billing the customer according to their 

usage patterns. Using Big Data, we can tailor the 
insurance to the customer’s behavior. We’ve added 

assistive services such as calling a taxi after an 
accident, clear documentation of an accident’s 

results, calling a friend for help, locating a parked car, 
and more.

HAREL TRAVEL INSURANCE APP

- Full digital enrollment process
- When receiving a designated link from an agent, the    

customer is connected to the agent
- Benefits plan: "travel more - earn more“
- Payment by the “bit” app at no cost to customer
- Policy details
- Cancellation and extension of policy
- Notice of hospitalization
- Request for medical advice
- Locating a doctor in relevant country

DIGITAL ASSETS

NEW AREAS OF 
ACTIVITY

DIGITAL 
PROCESSES

CONTENT 
ASSET 

STRATEGY

CORPORATE 
RESPONSIBILITY

NEW 
PRODUCTS

DIGITAL 
ASSETS

LAUNCHING THE “ELLA” BOT 

Based on IBM’s Watson system, Ella is a 
chatbot that uses AI in customer service

CUSTOMER CENTRIC STRATEGY-
FIRST AND FOREMOST
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HAREL 60+ LTD.

Setting up a designated company to meet the needs of the Third Age.

First product launched – 60+ mortgage:

Providing reverse mortgage loans to borrowers aged 60 or more

in return for a pledge on their apartments.

HAMAZPEN LTD.

Providing innovative financing solutions for quality small and medium 
business entrepreneurs, including providing mezzanine loans.

Hamzpen's activity is based on a full business analysis of the 
entrepreneur and its various activities, as well as project financing and 
monitoring his business over time.

EMBARKING ON NEW AREAS OF ACTIVITY DURING THE COVID-19 PANDEMIC:

NEW AREAS OF 
ACTIVITY

DIGITAL 
PROCESSES

CONTENT 
ASSET 

STRATEGY

CORPORATE 
RESPONSIBILITY

NEW 
PRODUCTS

DIGITAL 
ASSETS

NEW AREAS OF ACTIVITY
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CUSTOMER CENTRIC STRATEGY-
FIRST AND FOREMOST



NEW AREAS OF 
ACTIVITY

DIGITAL 
PROCESSES

CONTENT 
ASSET 

STRATEGY

CORPORATE 
RESPONSIBILITY

NEW 
PRODUCTS

DIGITAL 
ASSETS

DIGITAL PROCESSES
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CUSTOMER CENTRIC STRATEGY-
FIRST AND FOREMOST

Automatic 
production

Automatic 
production

Automatic 
production

Homeowners
30%

Travel  
insurance

95%
Savings 

50%

Motor 
30%

Filing a claim

Filing a claim

Health insurance 
58%

Filing a claim

Motor 
85%

Automatic 
production

Collection from 
long-term savings 

80%

Automatic 
production

Withdrawal from 
an education fund 

58%

Automatic 
renewal

Motor 
45%

Addition of
driver

Motor 
95%

ENROLLMENTCLAIMSDEPOSIT / WITHDRAWAL / RENEWAL

Automatic 
production

Automatic 
production

Automatic 
production

Life assurance 
45%

Health 
insurance 

25%

Homeowners
50%



TO BE 
CONTINUED…

FIRST COMPANY TO
LAUNCH A PODCAST

FIRST COMPANY WITH
A TELEGRAM CHANNEL

NEW AREAS OF 
ACTIVITY

DIGITAL 
PROCESSES

CONTENT 
ASSET 

STRATEGY

CORPORATE 
RESPONSIBILITY

NEW 
PRODUCTS

DIGITAL 
ASSETS

CONTENT ASSET STRATEGY
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CUSTOMER CENTRIC STRATEGY-
FIRST AND FOREMOST



Chosen as one of the 500 leading, 
most influential companies in the 

world for accessibility

Eleventh year in a row listed in the 
Ministry of Environmental 

Protection's voluntary carbon 
footprint mechanism

Rapid response to COVID-19: 
adapted volunteering work, 

additional grant for employees on 
unpaid leave, payment to suppliers 

brought forward, customers

NEW AREAS OF 
ACTIVITY

DIGITAL 
PROCESSES

CONTENT 
ASSET 

STRATEGY

CORPORATE 
RESPONSIBILITY

NEW 
PRODUCTS

DIGITAL 
ASSETS

CORPORATE RESPONSIBILITY
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CUSTOMER CENTRIC STRATEGY-
FIRST AND FOREMOST



RECEIVED PLATINUM PLUS RANKING FOR SIXTH YEAR IN A ROW

CONTRIBUTING TO THE COMMUNITY

NEW AREAS OF 
ACTIVITY

DIGITAL 
PROCESSES

CONTENT 
ASSET 

STRATEGY

CORPORATE 
RESPONSIBILITY

NEW 
PRODUCTS

DIGITAL 
ASSETS

CORPORATE RESPONSIBILITY
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CUSTOMER CENTRIC STRATEGY-
FIRST AND FOREMOST



LAUNCH OF WOMEN'S HEALTH 
CENTER AT RAPHAEL HOSPITAL

TESTING FOR COVID-19 AT 
HOME WITHIN 48 HOURS

TRAVEL INSURANCE CHAT BOTSPECIALIST NETWORK –
EXPANDED TO 700 DOCTORS

PERSONAL MEDICINE ONLINE UPGRADE COMBINED WITH SUPPLEMENTARY MEDICAL SERVICESNEW SAVINGS POLICY – HAREL INDEX

NEW AREAS OF 
ACTIVITY

DIGITAL 
PROCESSES

CONTENT 
ASSET 

STRATEGY

CORPORATE 
RESPONSIBILITY

NEW 
PRODUCTS

DIGITAL 
ASSETS

NEW PRODUCTS
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CUSTOMER CENTRIC STRATEGY-
FIRST AND FOREMOST



THANK 
YOU!
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